Southwest Florida Regional HIV/AIDS Council (RHAC)


Date: 

March 16, 2011
Time: 

9:30AM – 11:00PM

Place:

Charlotte County Health Department

Attendees:
attached list

I. Order – The meeting was called to order by Sean McIntosh.  Introductions were made by all in attendance. 
II. Consent Agenda - Dr. Hartner requested the Financial Report and Program Report be pulled from the Consent Agenda.
            Action – Minutes from the January 19, 2011 meeting were reviewed.  Motion made by Pat Dobbins to approve minutes; seconded by Dr. Hartner.  Dr. Hartner questioned the remaining $45,846.20 in the RW 2010-2011 budget.  M. Waite stated the report was printed as of March 13, 2011; however, an additional $25,000 will be authorized as of today.  J. Flores reported that final budget revisions will be done March 23, 2011.  He continues to monitor spending patterns and coordinates with S. Barrows and M. Waite on shifts in budget line items.  P. Dobbins questioned if there were any issues spending down or moving the money.  S. Barrows indicated that Kim White, RW Program Coordinator, is in daily contact with Case Managers and monitors spending patterns.  E. Houck asked the Health Departments and CBO’s to assist in tracking spending.  J. Flores also stated that at the last Case Manager’s training billing and getting invoices entered timely were discussed. Dr. Hartner stated that HPC should be consulting with the RHAC on budget revisions.  J. Flores stated that he would review the Administrative Guidelines to see if this is necessary as it may be a duplication of efforts on HPC’s part to seek approval from RHAC and the contract manager to make budge revisions.  Discussion continued as Dr. Hartner stated that RHAC guides the budget; however, when decisions are made to shift it changes allocations and RHAC is not aware.  R. Bobo suggested that after 6 months into the current contract HPC should consult with the RHAC Co-Chair and report back to RHAC.  P. Dobbins questioned the regional perspective on budget revisions.  J. Flores indicated that he consults with S. Barrows and M. Waite as well as the field to ensure budget line items are funded.  S. Barrows agreed on the collaborative efforts of HPC and the Contract Manager, and added that all agencies are allocated a specific amount of money to fund ancillary services and M. Waite provides guidances to each agency every month.  It was discussed on how HPC should report the financials to the RHAC.  P. Dobbins suggested that quarterly discussions should be done; however, M. Cuffage indicated that quarterly is difficult since committee meets every two months.  Dr. Hartner agreed.  P. Dobbins motioned it should be discussed at each RHAC meeting; R. Bobo seconded the motion.  S. Barrows gave an update on HPC’s website and indicated that RHAC now has its own page where the meeting dates and minutes are available.  Please send all calendar items to Susan to update on the website.  Dr. Hartner moved to approve Program Report; S. Craig seconded motion.
III. RHAC Chairman Election – Nominations were held for new RHAC Chairman.  P. Dobbins question if there should be a co-chair and it was noted that S. McIntosh is holding that position.  Ballots were passed to voting members, and 13 of 14 votes were for Dr. Hartner.  Dr. Hartner is the new RHAC Committee Chairman.

IV. Clinical Committee Chairman – S. McIntosh introduced Dr. Bill Ruby from Collier County Health Department as the new Clinical Committee Chairman.

V.  Open Community Representative Seats – There are two open community representative seats that need to be filled, Lee County and Charlotte County.  Louis Rozzero from Lee County would like to fill the Lee seat.  R. Bobo stated he is a good patient advocate.  Lee County has to approve this and report back at next meeting.  J. Ogedegbe will find out if Donna Olsen is the Charlotte representative or the Alternate, and will report back at next meeting.
VI. PCPG – R. Bobo reported that the next PCPG meeting will be in Tampa, March 21 – 23, 2011.  Discussion at this meeting will involve the Statewide Coordination Statement of Need.  S. Murphy, S. McIntosh, and P. Brown will be attending.  S. McIntosh sent email report on Area 8 activities, and requested feedback be emailed back by today.  Dr. Hartner questioned the surveys brought up at last meeting.  P. Brown indicated that the results of this survey will be included in the Statement of Need.

VII. Prevention – G. Counts reported the Clarke Kirby retired as Early Intervention Consultant, and that Tallahassee has frozen that position as they are looking at budge to fund position.  J. Flores is taking possession of the contract, along with the RW and HOPWA contract.  A. Zamot will be the point of contact for OraSure.  Call G. Counts for any questions pertaining to Early Intervention.  R. Bobo asked if the PPG rep position needed to be filled since C. Kirby was one of the five on the committee.  He offered to fill; however, he cannot as he is already the PCPG alternate. P. Dobbins asked around the room if anyone wanted to fill the PPG rep; no response.  J. Hartner indicated it had to be someone from a Health Department.  S. Craig will ask Nilda Proenza if she wanted to be the new rep.  G. Counts will send S. Craig the information.
VIII. Public Comment – R. Bobo questioned where the $200,000 funding came from for DOH outreach.  J. Hartner did not know where it came from.  She also reported that three prevention grants may be lost.  J. Flores indicated two of the three contracts were ending.  A. Zamot reported that the National Week of Prayer for the Healing of Aids, March 6-12, 2011 was positive.  Outreach was held at churches where they were more open to participating, and she talked with them on how to partner with Health Departments to get involved. Overall it was well received.  R. Bobo reported that on March 14 there was a conference call with the Florida Black Leaders National HIV Strategies and Bureau.  He has materials available if anyone is interested.  J. Hartner asked G. Counts if ADAP is still on target to re-enroll all who went to WellVista back to ADAP by April 1.  Gail indicated things were going well.  Clients will have to enroll into ADAP as a new client along with a new prescription.  J. Hartner also asked what the Bureau is doing to fund ADAP.  S. McIntosh asked if this could be addressed, and S. Murphy will bring it up at the PCPG meeting in Tampa.  J. Flores updated the committee in recent Case Managers training sessions, and felt there is a good response from the field.  Recent trainings included Goals and Objectives and the differences of Comprehensive and Supportive Case Management.   R. Bobo requested that the agendas for the Case Managers meeting be presented to their supervisors as well.
The next RHAC Meeting will be May 25, 2011 at The Charlotte County Health Dept.  
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